Troop 146
Patrol Leaders Council Meeting Format/Minutes 
1. Roll Call and Minutes.   The Scribe calls the roll and reads the minutes of the last meeting. 

2. Patrol Reports.  Each patrol leader (or his APL) sums up progress since the last meeting.  Activities?  Participation report? Advancement? Future Patrol Activities?

3. Unfinished (Old) Business.  The PLC discusses those items not resolved since the last meeting and report on assignment progress.  All points should be discussed briefly and voted on if debate starts. 

4. New Business.  Council discusses new business of concern to the Troop Leadership.  Items can be brought up by the SM, SPL, staff or Patrols.  All points should be discussed briefly and voted on if debate starts. 

5. Planning Ahead.  A review of the planning calendar for feature events and campouts is conducted.  
6. Meeting Planning.  - Reviews and plans each meeting and the campout.  Use of outing planners, duty rosters and menu planners where appropriate.  Integrate Advancement Opportunities and Skills into plans. 

7. Scoutmaster Minute. 
8. Meeting Review.  The Senior Patrol Leader and Scoutmaster will review the meeting to see if there are any action items that need to be covered or loose items in need of attention. 

PATROL LEADER COUNCIL MEETING REPORT
Date:  _________________________  Location:  ___________________________
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Roll Call and Minutes - Scribe
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Flaming Arrows – Patrol Leaders
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Meeting Planning. - PLC
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Scoutmaster Minute - Scoutmaster
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Meeting Review – SPL/SM
12/21/05
Troop 146 Scout Leadership Roster


Troop Leaders
Name
Patrol
Rank
Age
Home Phone
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Senior Patrol Ldr
Hood, Billy
Scout Leadership
Life
14
(703) 378-6640
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Asst SPL
Vestermark, Christian A
Scout Leadership
Star
14
(703) 264-0674
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Asst SPL
Weider, Matt
Scout Leadership
Tenderfoot
13
(703) 818-3729


Patrol Leaders
Name
Patrol
Rank
Age
Home Phone
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Patrol Leader
Kelly, Sean
Meeses
2nd Class
15
(703) 327-7485
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Asst Patrol Ldr
Di Giorgio, David
Meeses
Star
14
(703) 263-3144
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Patrol Leader
Gaughan, John
Bobwhite
1st Class
13
(703) 391-0069
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Asst Patrol Ldr
Sharma, Shaan
Bobwhite
2nd Class
12
(703) 378-4296
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Patrol Leader
Rogers, Sean E
Flaming Arrow
Tenderfoot
11
(703) 322-4489
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Asst Patrol Ldr
Jauregui, Diego
Flaming Arrow
Scout
11
(703) 830-3899
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Patrol Leader
Stine, Joseph M
Flying Eagle
Scout
11
(703) 266-8628


[image: image23.jpg]


Asst Patrol Ldr
Stout, Sam A
Flying Eagle
Scout
11
(703) 378-5101


Other Troop Leaders
Name
Patrol
Rank
Age
Home Phone
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Chaplain Aide
Pierce, James D
Flying Eagle
Tenderfoot
11
(703) 802-0933
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Historian
Fick, Thomas R
Bobwhite
Tenderfoot
12
(703) 815-7028
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Librarian
Fruchterman, Will
Meeses
Scout
13
(703) 830-0626
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O/A Rep
Sussman, Chad
Meeses
Life
16
(703) 818-3364
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Quartermaster
Lenaburg, Jonathan D
Meeses
Life
16
(703) 803-4650
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Scribe
Nash, Nicholas
Bobwhite
2nd Class
12
(703) 818-8029
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Troop Guide
Hood, Thomas
Meeses
Life
17
(703) 378-6640
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